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Gonzaga College High School 

 
 
Website:www.gonzaga.org 
Size: 1200 end users 
Location: Washington DC 
Industry: K-12 Academic 
 
Customer Profile:   
Gonzaga College High School is a 
Catholic college preparatory school 
in Washington DC.   
 
Founded in 1821, it offers a values-
oriented and academically 
challenging curriculum to young 
men of diverse backgrounds from 
all over the Washington 
metropolitan area. 

 

Project objectives: 

 Save money  
 Reduce network downtime 
 Eliminate common repetitive 

support issues 
 Streamline system operation 
 Facilitate faster troubleshooting 

& problem resolution  
 Allocate more IT resources to 

enhance student curriculum 
 Reduce energy use  
 
Solution components: 
 
 HP Blade Servers 
 VMWare ESX 3.5 
 VMWare vSphere 4 
 Microsoft Windows Server 2003 
 Novell OES2 Linux 
 ALI Consulting Services 
 ALI Integration Services 
 
 

Private school streamlines IT 
operations and saves money with 
consolidation & virtualization strategy 
 

 

“Our organization was looking for a way to 
streamline our IT infrastructure in a way that 
would allow us to be proactive and cost 
effective. We wanted to spend less time 
patching systems or fighting fires; and more 
time on enabling the growing IT needs of the 
students and teachers.” 
Steve Kruskamp, Director of IT 
 
 
 
Gonzaga College High School took a proactive 
stance on using server utilization and consolidation 
to reduce downtime, server sprawl, support costs 
and IT expenditures.   

Business situation 
 

In 2008, after struggling with system instability and downtime; 
Gonzaga made it a priority to re-engineer their IT 
infrastructure.  Their computer network had evolved over time 
as an organically assembled collection of servers and 
applications that were causing an increasing number of 
support issues.   

One goal was to streamline IT operations and expenses.  A 
second goal was to enable the IT staff to have more time in the 
classroom teaching and deploying expanded curriculum 
resources; such as a new language lab and an enhanced 
Computer Science program. 

 
 
 



 

 

 
© Copyright 2009 Advanced Logic Industries 
 

Challenge 
Gonzaga College High School has an IT staff of 3 people who 
support the needs of 1200 network users who rely on network 
access almost around the clock.  The mix of IT equipment in 
place had become difficult to manage; and there were 
increasing numbers of technical issues that were negatively 
impacting network uptime.   

Additionally, because server equipment had begun to 
proliferate beyond the capabilities of their HVAC system; 
Gonzaga had to install additional cooling for their server room.  
Not only was this an unwelcome expense, it caused more 
disruption to their operations. 

Understandably, Gonzaga wanted a better solution. They also 
had some concerns about significantly changing a production 
network that sees very little opportunity for downtime. Another 
concern was whether redesigning the network infrastructure 
would deliver a justifiable financial benefit.   

For a project of this complexity and visibility, selecting the right 
IT services firm was as important as selecting the right 
technical solution.  Having previously worked in corporate and 
government settings, IT Director Steve Kruskamp had a good 
idea of the qualities he wanted in a solution provider. 
According to Kruskamp, Gonzaga chose Advanced logic 
Industries (ALI) for the project because “ALI understood our 
situation, and how to work with our needs to best rollout the 
solution.  There was a cultural match between organizations, 
both staffed with very capable people who like working in a 
collaborative manner.”  

 

Solution 

Pete Manias, Senior Network Engineer and project leader with 
ALI, facilitated interactive whiteboard planning sessions with 
the team.  Pete’s experience and credentials as a Microsoft, 
Novell and VMWare certified engineer, combined with the 
Gonzaga team’s technical skills and unique knowledge of their 
operations; enabled them to finalize a design that would meet 
their needs.  A plan was developed that would consolidate the 
network infrastructure, standardize the operating system and 
leverage virtualization technology. 

The Gonzaga design moved functions from 20 disparate Dell 
servers onto an HP Blade Server platform, a big change for the 
team at Gonzaga.  “Having been a Dell shop, going to HP was 
a hard shift, but ALI showed us the value of the HP solution.  
They built a level of trust.  Even when we encountered a 
challenging hardware problem early on, everyone at ALI 
jumped in to help us.  Their commitment to make sure it was 
right meant a lot to us” said Kruskamp. 

Initially server functions were re-organized and grouped in 
preparation for the physical server consolidation and 
virtualization of applications.  The operating system was 
standardized onto Novell NetWare 6.5 with VMWare 
Infrastructure 3 (including ESX 3.5 and VirtualCenter).   The 
rationale was to first standardize onto an operating system 
already familiar to the IT staff.  This would be the first step 
towards the later transition to Novell’s OES2 Linux, VMWare 
vSphere 4 and vCenter Server.  

The initial consolidation and virtualization solution was 
completed within 4 weeks.  The second phase of the OES2 
migration and VMWare upgrade was completed in about 2 
weeks. 

Benefits 
 

Streamlined administration and support  The project ultimately reduced the number of servers needed to run Gonzaga’s operation 
from 20 to 10, and reduced the amount of space used in the IT room from 3 server racks to 1.  The network infrastructure is now stable, 
secure, organized and cleanly designed.  One of the notable outcomes of the consolidation was to move six GroupWise post offices, 
each previously running on their own server, onto one virtual server.  1200 mail boxes and 6 post offices were consolidated into one 
location.  Email, a heavily used application, now runs faster with less processing and memory in its virtualized mode.   
 

Reduced downtime Unplanned downtime has been eliminated, along with the need for IT personnel on call 24x7.  With VPN 
technology, both Gonzaga and ALI’s support personnel can securely access the network from anywhere to enable quick changes in a 
much more proactive mode.  “Aside from throwing a switch, there isn’t much I can’t do from home if needed” says Kruskamp. 
 

Save money Gonzaga gained the ability to better utilize processing power, reduce cooling costs and reduce software licensing 
expenses.  The team at Gonzaga projects that the solution paid for itself within the first 12 months.  Additionally they expect to be able 
to reduce their budget for IT hardware for their next fiscal year; enabling funds to be reallocated to other student curriculum 
enhancements. 
 

Position for the future growth Gonzaga has saved money and made room for future expansion.  “Now we even have options for 
testing applications prior to deployment.  VMWare Virtual server makes it easy to quickly create a test environment or create a clean 
server on the fly, whenever we need to” says Kruskamp.  Now Gonzaga’s IT staff is able to spend more time on projects that enhance 
curriculum and operational priorities.  For example, they are making plans for their website to start leveraging Web 2.0 technologies and 
integrate with internal applications to facilitate richer online content and expanded services for their extended user community.  
 

Increased focus on technology in the student curriculum One of the more satisfying outcomes is that time and money that was 
being spent solving recurring technical issues is now being spent on enhancing the students’ learning experience.  “We are more 
proactive now.  In fact our third IT person is now teaching instead of fighting technical fires” says Kruskamp. 


